
2008-2009 School Improvement Plan Summary 
Schneider Elementary School 

 
 
Section 1.  Strengths and 
Accomplishments 

 As a school 80% of students Met or 
Exceeded standards on ISAT per 07/08 
testing. 

 Continued strong Reading and Math 
performance as measured by state exam. 

 Strong PTO/School Community 
 Veteran Staff. 

 
Section 2.  Challenges  Garnering resources to support the primary 

bilingual classes that we now house. 
 Finding time to implement intervention 

services for struggling students. 
 Implementation of the PBIS so as to support 

the success of students within the school. 
 
Section 3.  Goals  
 

Activities 

To improve student achievement 
in reading 

 Continue Reading First model in K-3. 
 Identify ways to continue Reading First 

beyond grant funded years: development of 
data leaders K-5, form an intervention 
team, and Building Leadership team.  

 Continued utilization of the Data Teams 
model in 4th & 5th grade. 

 Using full time specials teachers to support 
teachers in regular and bilingual classes. 

 Utilization of Title 1 resources: after 
school program for 2nd – 5th grade, small 
group instruction for K-5 students during 
the day. This process allows for two layers 
of support to be offered to each grade level 
in order to support struggling students. 

 Utilization of the enrichment group in 4th 
and 5th grade in order to work with 
excelling students in reading. 

To maintain student achievement 
in math 

 Differentiation of math in 3-5th grade 
 Utilization of Title 1 resources 
 Use of Otter Creek math 

To maintain solid connections to 
the Schneider School community 

 Actively engaged with PTO 
 Maintain good relations with NAPD, 

NAFD, and community clubs. 
 Offer parent literacy training  
 Continue ESL community classes through 

Waubonsee Community College. 
 


